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FRAMEWORK
ABOUT THE 

The Capability Framework is designed with Atwea’s three organisational values;

INTEGRITY | INCLUSION | INNOVATION

The Core Attributes detail the strategic knowledge, capabilities, and 
experiences that are required to be demonstrated by individuals, teams, and 
leaders to foster high levels of performance and inspire growth and the success 
of our people and organisation in line with our strategic direction.

Atwea College has intentionally developed a Capability Framework that applies 
to all employees at every level of the organisation, we refer to these as our 
Demonstrated Levels.

Examples of Associated Behaviours have been included that are intended to 



VALUES

Atwea College promotes a value-driven culture based on a strong commitment 





OUR CORE ATTRIBUTES 



LEVELS
DEMONSTRATED

Each Core Attribute is aligned to four Demonstrated Levels that cover all 
employees across the organisation. Different roles may require capabilities at 
varying levels, depending on the key responsibilities of the role.

Associated Behaviours illustrate the depth of knowledge, skill and ability 
required for effective performance at each level. These indicators are not a 
prescribed list, nor is every indicator necessarily relevant to every role – these 



BENEFITS
INTENDED

The Capability Framework underpins consistent 
practices across the organisation in all areas of 
workforce management, including;

• �Standardised job design and descriptions, where 
capability requirements align with the purpose, 
accountabilities, and challenges of a role

• �Recruitment practices that focus on assessing a 
person’s capabilities at the level needed for a role

• �Performance development practices that help 
managers and staff to have a clear and common 
understanding of role expectations and areas for 
development

• �Mobility, where common descriptions of role 
requirements and capabilities help staff move 
between roles

• �Learning and development activities aligned to 
specific capabilities

• �Career planning conversations and activities that 
focus on developing capabilities to help staff 
progress to new roles

• �Workforce planning by identifying current and 
future workforce capability needs and gaps

How is the Capability Framework used?
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VALUE STATEMENT

We demonstrate a consistent and 
uncompromising commitment to the highest 
personal, professional, and ethical standards.

CORE ATTRIBUTES

Resilience | Professionalism | Accountability

I N T E G R I T Y

W H A T  I N T E G R I T Y  
L O O K S  L I K E  I N  P R A C T I C E

Conducting  
ourselves with 

Professionalism

Demonstrating 
Resilience when times 

are challenging

Accepting Accountability 
for our actions and those 

we are responsible to



Demonstrating flexibility, adaptability, and perseverance, and acts as a 
stabilising influence by managing emotions, responses, and reactions. 
The ability to respectfully have difficult conversations and maintain 
integrity while influencing, accepting, and committing to progress.

Resilience

Leading Self Leading People Leading Leaders Leading Organisation
E X A M P L E S  O F  E F F E C T I V E  B E H A V I O U R S

Proactively manages 
career and professional 
development in a mutually 
beneficial partnership with 
the organisation

Models the value of 
self-improvement and is 
proactive in seeking learning 
opportunities

Consistently takes a holistic 
and longterm view of 
challenges and opportunities 
by scanning the horizon and 
stimulating discussion

Consistently use a range 
of strategies to remain 
composed and calm and 
act as a stabilising influence 
even in the most challenging 
situations

Shows awareness of own 
strengths and areas for 
development, learns from 
past experiences, and 
maintains individual health 
and wellness

Remain composed and 
calm under pressure and 
in challenging situations

Remain composed and 
calm and act constructively 
in highly pressured and 
unpredictable environments

Respond to significant, 
complex and novel 
challenges with a high level of 
resilience and persistence

Stay motivated when tasks 
become difficult

Be flexible, show initiative 
and respond quickly when 
situations change

Develop effective strategies 
and show decisiveness in 
dealing with emotionally 
charged situations and 
difficult or controversial issues

Demonstrates leadership 
in accepting adversity is a 
part of any workplace or life 
situation.

Manages leave suitably to 
balance the needs of self with 
those of the team

Demonstrates through 
actions and encourages 
team members to remain 
motivated and focussed 
during times of challenge

Works effectively in situations 
of ambiguity and deals 
with issues that cannot be 
immediately resolved, with 
high levels of persistence and 
resilience

Remain composed and 
calm and act constructively 
in highly pressured and 
unpredictable environments

E X A M P L E S  O F  N O N  E F F E C T I V E  B E H A V I O U R S

Has a negative attitude in 
times of challenge

Avoiding difficult 
conversations.

Focuses only on the needs 
of their organisational unit, 
neglecting key stakeholders, 
or missing broader 
connections, to the overall 
detriment of the organisation.

Ignores what is happening in 
the external environment and 
the potential consequences 
for the organisation

Not being open to giving 
or receiving constructive 
feedback

Maintains a narrow focus with 
little awareness of how own 
work attitude impacts others

Unable to balance managing 
needs of self and others in 
challenging situations.

Relies on staff below them to 
be an emotional support in 
times of crisis or challenging 
situations.

Demonstrating 
Resilience when times 

are challenging

INTEGRITY



Professionalism

Leading Self Leading People Leading Leaders Leading Organisation
E X A M P L E S  O F  E F F E C T I V E  B E H A V I O U R S

Sets realistic goals, prioritises 
work, follows through 
on tasks, and reports on 
progress

Ensures all team members 
clearly understand their role, 
connection with the broader 
outcomes, and what is 
expected of them

Collaboratively develops high 
level plans and strategies 
that clearly define required 
outcomes, then drives to 
deliver results

Acts with moral courage to 
make difficult decisions, and 
explains impact of decisions 
on staff and students

Consistently behaves in a 
way that is in alignment with 
organisational values and 
Code of Conduct

Confronts and deals with 
inappropriate behaviours, in 
alignment with organisational  
values and Code of Conduct

Identifies and removes 
potential barriers or hurdles 
to ongoing and long term 
achievement of outcomes

Instils a mindset of 
achievement that fosters 
a quality focus in the 
organisation, to ensure 
ideas and intended actions 
become reality

Represent the organisation 
in an honest, ethical and 
professional way

Represent the organisation 
in an honest, ethical and 
professional way and 
encourage others to do so

Optimises expertise within 
the organisation to improve 
overall performance and 
delivery of organisational 
outcomes

Champions the achievement 
of positive health and 
wellbeing outcomes for 
employees

Understand and help others 
to recognise their obligations 
to comply with legislation, 
policies, guidelines and 
codes of conduct

Be fair and transparent in 
decision-making, ensuring 
that policies are applied 
consistently

Represent the organisation 
in an honest, ethical and 
professional way and set an 
example for others to follow

Drive a culture of integrity and 
professionalism within the 
organisation, and in dealings 
across all areas of business 
as well as with external 
stakeholders and agencies

Cooperate across work areas 
to improve outcomes for 
customers

Find opportunities to 
cooperate with internal 
and external stakeholders 
to improve outcomes for 
customers

Promote a customer-focused 
culture in the organisation 
and consider new ways of 
working to improve customer 
experience

Create a whole of 
organisation culture that 
embraces high-quality 
customer service across 
the organisation, ensuring 
that management systems 
and processes drive service 
delivery outcomes

E X A M P L E S  O F  N O N  E F F E C T I V E  B E H A V I O U R S

Takes credit for other people’s 
ideas or achievements

Sees training as an 
unnecessary indulgence as 
opposed to critical business 
and staff development

Retains high levels of 
control and fails to delegate 
effectively, or makes 
ineffective requests

Works in a haphazard fashion, 
“fire-fighting”, or frequently 
changing direction, 
which results in a loss of 
organisational momentum

Not being open to giving 
or receiving constructive 
feedback

Doesn’t refer concerns about 
risks upwards or is too afraid 
to ask the hard questions

Decisions do not consider 
risk or impact on whole of 
business or other teams

Maintains a culture of 
bureaucracy and hierarchical 
power within the organisation

Demonstrates a lack of 
awareness of other teams  
or staff

Imposing a culture of “my 
way is the only way” or being 
closed to new ways to solving 
problems

Operates inconsistently and 
without clarity of intent

Using influence for 
siloed benefit rather than 
considering broader 
implications for students, 
staff, communities or 
stakeholders

Staff conduct themselves in a measured and considered manner, 



Leading Self Leading People Leading Leaders Leading Organisation
E X A M P L E S  O F  E F F E C T I V E  B E H A V I O U R S

Holds self and others 
responsible for achieving 
results and agreed upon 
targets

Challenges self and the team 
to achieve high quality results 
aligned with goals of the 
organisation

Makes sure others  
understand that ontime,  
on-budget, and on-spec 
results are required and how 
overall success is defined

Identifies and addresses 
significant risks to the 
achievement of organisations 
objectives

Identifies underlying causes 
for lack of success, which  
may or may not involve self, 
and takes action to ensure 
future success

Ensure that others are 
aware of and understand 
the legislation and policy 
framework within which  
they operate

Act promptly on reported 
breaches of legislation, 
policies and guidelines

Models the organisations 
values and Code of Conduct, 
and addresses behaviour 
that is inconsistent with these 
standards

Report apparent conflicts 
of interest

Recognise and report 
misconduct and illegal and 
inappropriate behaviour

Monitor ethical practices, 
standards and systems and 
reinforce their use

Holds others accountable 
for working collaboratively 
to implement strategies that 
create operational efficiencies

Recognise and report 
misconduct and illegal and 
inappropriate behaviour

Recognise and report 
misconduct or illegal or 
inappropriate behaviour.  
Seek support where required 
to addresss this within teams

Act to prevent and report 
misconduct and illegal and 
inappropriate behaviour

Create and promote a culture 
in which staff feel able to 
report apparent breaches 
of legislation, policies and 
guidelines and act promptly 
and visibly in response 
to such reports

E X A M P L E S  O F  N O N  E F F E C T I V E  B E H A V I O U R S

Fails to plan ahead, 
completes least important 
task first, misses deadlines, or 
leaves tasks unfinished

Fails to monitor team or 
individual performance, or 
tolerates mediocre service 
delivery

Responds to the pressing 
rather than the important 
in an ongoing way to the 
detriment of achieving the 
strategic goals of Atwea

Works in a haphazard fashion, 
“fire-fighting”, or frequently 
changing direction, 
which results in a loss of 
organisational momentum

Does not take responsibility 
when mistakes are made or 
assit to fix errors

Blaming others when things 
go wrong, saying “it’s not my 
job”

Failing to prioritise issues and 
focusing on too many things 
at once

Does not consider that 
there may be unintended 
consequences for different 
courses of strategic action

The understanding and willingness to be held to account for our actions, 
performance, behaviours, and attitudes and those which influence 
others. The commitment to actions and behaviours which respects the 
obligation to manage public monies and other resources responsibly and 
with the highest standards of probity.

Accountability Accepting Accountability 
for our actions and those 

we are responsible to



VALUE STATEMENT

We strive to create an environment where a diverse 
range of people can access opportunities and be 
valued. We intentionally design strategies for the active 
engagement of all, especially those who may need 
support for their successful involvement. 

CORE ATTRIBUTES

Collaboration | Communication | Valuing Diversity

I N C L U S I O N

W H A T  I N C L U S I O N  
L O O K S  L I K E  I N  P R A C T I C E

Ensuring 
Communication 

strategies are effective 
and efficient

Ensuring 
Collaboration with 

all stakeholders



Proactively build and engage in positive relationships with internal 
and external stakeholders that allows for the contribution of all to 







VALUE STATEMENT

We embrace new ideas and are open to moving 
forward with a positive curiosity to the possibilities. 
We challenge ourselves to continually improve and 
positively influence the things that can be achieved. 

CORE ATTRIBUTES

Vision | Adaptability | Critical Thinking

I N N O V A T I O N

W H A T  I N N O V A T I O N  
L O O K S  L I K E  I N  P R A C T I C E

Utilising skills of 
critical thinking 

to ensure we see 
the whole picture

Demonstrating 
adaptability to 

change and changing 
situations

Being visionary in 
our approach to 
possibilites and 

opportunities



Engaging in creative and curious thinking in regards to the potential 
of self, team and organisation and the impact of actions on key 
stakeholders. To demonstrate forward thinking approaches to 
continuous improvement of the outcomes of the organisation.

Vision

Leading Self Leading People Leading Leaders Leading Organisation
E X A M P L E S  O F  E F F E C T I V E  B E H A V I O U R S

Demonstrates forward-
thinking and awareness of the 
consequences of own actions

Encourages others to 
consider the longer term and 
wider implications of actions

Model initiative and 
decisiveness

Articulates Atwea’s strategic 
direction by anticipating 
the shifting environment, 
emerging challenges, and 
opportunities

Supports the purpose, vision, 
and values of Atwea

Promotes the purpose, vision, 
and values of Atwea within 
the team and shifts priorities 
when necessary

Proactively translates how the 
strategic direction informs 
work priorities across the 
organisation

Communicates the 
organisations current and 
potential future role within 
society

Is aware of own assumptions, 
and challenges self to step 
outside of rote thinking 
patterns

Creates a learning 
environment that facilitates 
the identification and 
development of talent

Demonstrate a strong interest 
in new knowledge and 
emerging practices relevant 
to the organisation

Leverages highly developed 
self awareness and personal 
strengths to appropriately 
motivate people

Produce, share and 
encourage new ideas, 
approaches or insights

Encourage teams to 
challenge “the way we’ve 
always done things” to 
increase efficiency and 
effectiveness

Considers emerging trends 
when contributing ideas to 
the development of broader 
initiatives and strategies

Capitalises on innovative 
alternatives to resolve 
complex problems that may 
not have been experienced 
previously

Be open to and seek 
opportunities for 
organisational improvement

Consistently takes a holistic 
and longterm view of 
challenges and opportunities 
by scanning the horizon and 
stimulating discussion about 
the future

E X A M P L E S  O F  N O N  E F F E C T I V E  B E H A V I O U R S

Does not make an effort 
to understand how own 
work contributes to Atwea’s 
purpose, vision, and values

Takes little or no account of 
the impact of decisions on 
students and the broader 
Atwea community

Communicates the strategy 
and direction of the 
organisation in a vague or 
inconsistent manner

Unable to see long term 
plans or influencing factors 
and cannot operate beyond 
the operational management 
level

Does not know or participate 
in organisational activities 
aligned to the values

Does not create solutions; 
only identifying faults

Does not allow others to 
contribute to potential 
possibilities

Is unclear about how or when 
to announce strategies and 
potential projects

Talks disparagingly of others 
contributions

Does not address negative 
discussions regarding 
mission, vision and values

Does not see the value in the 
contribution of all levels of the 
organisation

Being visionary in 
our approach to 
possibilites and 

opportunities

INNOVATION Atwea College Capability Framework 19



I N T E G R I T Y

The ability to positively respond to change or opportunity, 
demonstrating a grace and tolerance for flexibility when its needed.  To 
respond with agility when circumstances require it and willingness to 
modify one’s approach to ensure successful consequences as a result of 
changing circumstances. 

Demonstrating 
adaptability to 

change and changing 
situations



The ability to look at all decisions and actions mindfully, employing 
creativity whilst maintaining a critical lens.  Ability and willingness to 
solve problems through lateral thinking and develop innovative solutions 
that have a positive and sustainable impacts. 

Critical Thinking Utilising skills of 
critical thinking 

to ensure we see 
the whole picture

Leading Self Leading People Leading Leaders Leading Organisation
E X A M P L E S  O F  E F F E C T I V E  B E H A V I O U R S

Constructively questions and 
challenges the way things 
have always been done to 
identify opportunities for 
improvement

Considers the risks and 
consequences of issues and 
the longer-term impact for 
their work area

Engages different 
perspectives in seeking out 
root causes and uses a range 
of techniques to break apart 
complex problems

Creates a climate which 
encourages and supports 
openness, persistence, and 
genuine debate around 
critical issues

Collects a variety of data 
and perspectives to 
make a choice between 
potential solutions and 
then continuously evaluates 
chosen solution

Looks beyond the obvious 
to identify the deeper 
significance of events and 
creates unique insights critical 
to decision making

Challenge the status quo 
by letting go of routine and 
questioning the way things 
have always been done

Actively encourages a risk-
aware culture of innovation 
and imagination by 
challenging self and others to 
expand their thinking

Looks to identify how tasks 
may relate to others

Does not discern the deeper 
meaning of what is occurring 
in any given situation

Use formal and informal 
decision-making to interpret 
complex information and 
make decisions with a clear 
business rationale.

Challenges accepted norms 
and incorporates inclusion 
practices into how business 
is done

Seeks to understand when 



22






